Who Do You Trust to Tell the Truth?

“Now I will read you a list of different types of people. For each would you tell me if you generally trust them to tell the truth, or not?”

Hurses

Doctors

Teachers

Professors

Scientists

Judges

Weather Forecasters
The Police

Television news readers
Clergy/priests

The ordinary man/swoman in the street
Civil 5ervants

Lawyers

Pollsters

Charity chief executives
Trade union officials
Local councillors
Bankers

Business leaders

Estate agents
Journalists

Professional footballers
Government Ministers
Politicians generally

5

87%

3%
81%

H
!!
el [
] )
e Ed
=
1]

i

!

% trust to tell the truth



Plus Ca Change

% trust to tell the truth:
100
85 ===Professors (+15ppt since 1983)
83
75 74 = rientists (+20 ppt since 1997)
(5 ===The Police (+13ppt since 1983)
59
- === lergy/Priests (-20ppt since 1983)
45 = Ciyil Servants (+34ppt since 1983)
36
===Trade Union Officials (+27ppt since 1953)
25
- weBusiness Leaders (+11ppt since 1983)
Journalists (+8ppt since 1983)
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Profit Purpose

* There is one and only social purpose of
business..... to increase profits so long as it
stays within the rules of the game



Profit Purpose

* There is one and only social purpose of
business..... to increase profits so long as it
stays within the rules of the game

e Adirector of a company must act in the way
he considers, in good faith, would be most
likely to promote the success of the company
for the benefit of its members as a whole



The purpose of business is not to produce profits

The purpose of business is to produce profitable
solutions to the problems of people and planet

In the process, it produces profits

But profits are not per se the purpose of business



The company is a commitment to the creation of
a common purpose

It commits to those contributing to the common
purpose

They in turn commit to the company purpose

This establishes reciprocal relations of trust

That produce mutual benefits



Average Annual Growth in Equity

SEkK/share
125

m Adjusted equity per share Accumulated dividends since 2008
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Dividends reinvested in ROE per quarter
CAGR = Compounded Annual Growth Rate
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Resilient Through Financial Crisis

* No need for support from government or shareholders
e In Bloomberg’s ranking of the world’s strongest banks

e Among highest credit rating of any bank during crisis

e Strong liquidity and capital ratios during and since crisis

e Able to support customers through the economic cycle



Corporate Purpose

* More satisfied customers

* Lower costs than peers

The corporate goal has been reached for the past 44 years



Most Satisfied Customers

Individual customers Corporate customers
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Ranked number one for customer satisfaction and loyalty, for the ninth year running, in an
independent survey of UK bank customers.

Source: EPSI Rating, October 2017
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Values of Handelsbanken

“Work with human nature”

Values, not command and control

“Take the long-term view”

Lasting relationships, not transactions
Focus on customer needs

Local knowledge and responsibility
"The Branch is the Bank”

Focus on customer satisfaction

Avoid conflicting steering mechanisms

Prudence and financial stability

Responsible member of the community




Families Dominate Ownership in 85 Countries in
2012

B Families BN Governments

BN Banks [ Institutional Investors
P Industrial Listed Firms I [ndustrial Private Firms
[ PE/VC/HF Others

Source: Aminadav, Gur and Elias Papaioannou (2016), “Corporate Control around the World”, Working Paper,



People Trust Family Business

Percent trust in family business vs. business in general, 11-country global total

Family Business in . Family business
business general trust advantage
Family business has a double-digit trust advantage in 8 of 11 countries
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Source: 2017 Edelman Trueet Barometer. 011-620. Balow is a list of institutionz. For each one, pleass indicate how much you trust that institution to do what is right using a nine-point

scale, where one means that you “do not trust them at all” and nine means that you “trust them a great deal.” (Top 4 Box, Trust) 015-17G. Thinking about different typee of

businesase, pleass indicate how much you truet each type of business to do what ie right uging a B-point acale where one means that you “do not trust them at all" and nine means

that you Trust them a great deal”. (Top 4 Box, Trust), question asked of half the sample. General Population, 11-country global total. [i]



Among Those with a Preference, More Than Twice as

Many Would Rather Work for a Family Business

No preference

21%

Would rather not work
for a family business

2.0X

Family business
advantage

54%

Would rather
work for a
family business

Source: 2017 Edelman Trnest Barometer Family Businees Supplement. C137. Indicate how much you agres or dizagres with the following statementsz using a 8-point acale where ona
means that you “strongly disagree” and nine means that you “strongly agree”. (Bottom 4 Baowx, Disagree; Code 5, Neutral; Top 4 Box, Agree) General population, 12-country globa

total.



Family Business Employees More Committed

Percent who strongly agree with each of the following statements, family business employees
vs. nonfamily business employees

Employed by
family business Family business
Not employed advantage

by family business

o "
| want o do the best possible J0b for oUr CuSlomers e +10 e 56 %

e 50
O R 49

- \__
| feel motivated to perform well +10 — 43 23

| e
Employees reated oy | +13 N 15 48

T
My employer really cares about me as a person +14 I 33 47

- "
Management values workers opinions +13 e 31 44

| am committed to achieving our goals

Source: 2017 Edelman Trust Barometer Family Business Supplement. 038, Thinking of the current company whers you work, please indicate how much you agree or disagree with
sach of the following staternents using & 8-point scale where one means that you “strongly disagree”™ and nine means that you “strongly agree”. (Top 2 bowx, Strongly agree), question
only asked among current employess who are not aslf-smployed. Family Busineas Employess and Non-Family Businese Employees, 12-country global total.
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Family Business Perceived as Behind on Societal Contributions

Percent who believe each is more likely to be true of family business vs. nonfamily business

Perception Reality
Family Nonfamily

business business 8 1 fo) /o

of the world’s largest family
businesses practice philanthropy

56%

of all family business owners
personally oversee the progress

and effectiveness of their philanthropic
projects

Source: E&Y and Kennesaw Sfafe University.
Staying power: How do family businesses create
Iasting success?

Leads on societal challenges Philanthropy / Foundations

Source: 2017 Edelman Trust Barometsr Family Business Supplement. (35, Think about family businesass versus busineases that are not controlled by a family.

For aach of the characteriatics below, pleass indicate how likely it iz that each one would describe a family versus a non-family owned business. Aate each trait on the following ecals

whare 1=Thig iz much more likaly to be true of family businesass, 5=This iz aqually likely to b trus of family-owned and non-family-owned businesssee, and 9=Thiz iz much more likely

to ba true of non-family-owned businesses. (Top 4 box, Non-family businesses; Bottom 4 Box, Family businesass) Genaral Population, 12-country global total. 14
Source of third-party reeearch: E&Y and Kennesaw State University. Staying power: How do family businesase creats lasting succeas?



The Consensus

Law defines fiduciary responsibilities of
directors as promoting success of the company
for the benefit of its shareholders

Corporate governance aligns interests of
management with shareholders

Regulation protects minority shareholders,
customers, employees and society

Competition law promotes competitive
environment

Companies maximize shareholder value while
conforming to rules of the game



Purpose Proposition

Law requires companies to define their
purposes and enables them to adopt
arrangements that promote their purposes

Corporate governance aligns management
with fulfilment of their corporate purposes

Regulation alighs corporate with public
purposes where appropriate

Companies are evaluated against fulfilment of
their purposes



SPERITY
“COLIN MAYER

better
business
makes the
greater
good



