
Who Do You Trust to Tell the Truth? 



Plus Ça Change 



Profit Purpose 

• There is one and only social purpose of 
business….. to increase profits so long as it 
stays within the rules of the game  



Profit Purpose 

• There is one and only social purpose of 
business….. to increase profits so long as it 
stays within the rules of the game  

• A director of a company must act in the way 
he considers, in good faith, would be most 
likely to promote the success of the company 
for the benefit of its members as a whole 



The purpose of business is not to produce profits 

The purpose of business is to produce profitable 
solutions to the problems of people and planet 

In the process, it produces profits 

But profits are not per se the purpose of business 



The company is a commitment to the creation of 
a common purpose 

It commits to those contributing to the common 
purpose 

They in turn commit to the company purpose 

This establishes reciprocal relations of trust 

That produce mutual benefits 
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Adjusted equity per share Accumulated dividends since 2008

Average Annual Growth in Equity 
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SEK / share 

Dividends reinvested in ROE per quarter 

CAGR = Compounded Annual Growth Rate 



Resilient Through Financial Crisis 

• No need for support from government or shareholders 

 

• In Bloomberg’s ranking of the world’s strongest banks 

 

• Among highest credit rating of any bank during crisis 

 

• Strong liquidity and capital ratios during and since crisis 

 

• Able to support customers through the economic cycle 
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Corporate Purpose 

• More satisfied customers  

• Lower costs than peers 

 

The corporate goal has been reached for the past 44 years 

9 



Source:  EPSI Rating, October 2017 
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Individual customers Corporate customers 

Ranked number one for customer satisfaction and loyalty, for the ninth year running, in an 
independent survey of UK bank customers. 

55

60

65

70

75

80

85

90

 
Most Satisfied Customers 



Values of Handelsbanken 
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Lasting relationships, not transactions 

Focus on customer needs 

Local knowledge and responsibility 
”The Branch is the Bank” 

Responsible member of the community 

Values, not command and control 

Prudence and financial stability 

Focus on customer satisfaction 

Avoid conflicting steering mechanisms 

“Work with human nature” “Take the long-term view” 



Families Dominate Ownership in 85 Countries in 
2012 

Source: Aminadav, Gur and Elias Papaioannou (2016), “Corporate Control around the World”, Working Paper,  











The Consensus 

• Law defines fiduciary responsibilities of 
directors as promoting success of the company 
for the benefit of its shareholders 

• Corporate governance aligns interests of 
management with shareholders 

• Regulation protects minority shareholders, 
customers, employees and society 

• Competition law promotes competitive 
environment 

• Companies maximize shareholder value while 
conforming to rules of the game 



Purpose Proposition 

• Law requires companies to define their 
purposes and enables them to adopt 
arrangements that promote their purposes 

• Corporate governance aligns management 
with fulfilment of their corporate purposes 

• Regulation aligns corporate with public 
purposes where appropriate 

• Companies are evaluated against fulfilment of 
their purposes  

 




